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Learning Objectives

1. Understand the value of an 

opportunity-driven mindset 

2. Learn about community asset-based 

approaches in meeting diverse needs.

3. Encourage ways to creatively celebrate 

community strengths.



Lorem ipsum dolor sit amet, consectetur adipiscing elit. Nunc congue, 
lectus et consectetur iaculis, tellus arcu aliquam ipsum, at laoreet ligula 
augue id mauris. Maecenas bibendum ligula sed pulvinar mattis. Sed 
accumsan, lorem id condimentum ultrices, erat lectus tincidunt magna, 
in commodo mi ex eu ante. Integer felis felis, maximus ac eros a, 
commodo molestie purus. Morbi et aliquam dolor. Vivamus maximus, 
est in cursus ornare, libero tellus interdum lectus, at vehicula ipsum odio 
at ligula. Mauris nec congue tellus, sit amet sagittis orci. Curabitur 
sagittis lacus metus, eget laoreet nunc dapibus vel.

Vivamus sollicitudin mollis volutpat. Vestibulum risus augue, sodales non 
iaculis vitae, sodales in odio. Class aptent taciti sociosqu ad litora 
torquent per conubia nostra, per inceptos himenaeos. Fusce lobortis 
molestie ante eu bibendum. Sed lacus nisl, tristique sit amet suscipit 
nec, scelerisque at risus. Praesent fermentum quam at enim feugiat 
mollis. Mauris volutpat neque a lacus venenatis, id ultricies ante 
consequat. Donec vitae lacus metus.

PRIORITY SUCCESS 1

Our mission is to promote an 
inclusive, equitable, and welcoming 
climate for Utah's multicultural 
communities. Our efforts prioritize 
opportunity-building and cultivating 
a sense of belonging.



There is power in meeting people where they are.  

- Cristina Diaz de Leon



OPPORTUNITY DRIVEN – We develop initiatives that transform gaps into 
opportunities to improve policies, practices, systems, structures, work cultures, 
and institutions to better serve the people who call Utah Home.

One Utah Expanding Opportunity Framework - One Utah Inclusive Leadership Council



OPPORTUNITY DRIVEN: WHY THIS IS NEEDED

● Utah is rapidly growing and diversifying.

○ 1 in 4 people are racially & ethnically diverse 
(Kem C. Gardner - Diversity Data Book, 2022)

○ 20+ major languages spoken in Utah  (2022 

Utah Language Report)

● “One-size fits all” may not meet everyone’s needs.

○ Disproportionately high COVID-19 case 

rates, deaths, and systemic impacts (food 

insecurity, learning loss, unemployment, lack 

of safety net). 

Opportunity-driven mindsets will transform the way organizations approach gaps and access. 



MEANINGFUL ENGAGEMENT: A FRAME OF MIND

Be both data and 
story informed.

Understand that 
communities learn and 

receive information in 
different ways.

Embrace community 
members and frontline 

advocates as experts in 
their needs.

Create content that is 
consistent, 
culturally-aware, and 
non-conflicting.

Embrace a growth and 
learning culture.

Build community 
relationships of trust 
proactively



A Community Asset is...

Anything that can 

improve quality of life and 

creates belonging and 

participation within a 

community.

What are some examples 
of assets for you?

Community 
Assets

Community 
Groups

(Clubs, Churches, 
PTA, After-School 

programs)

Individual
(Leaders, teachers, 

mentors, organizers)

Institutions
(Schools, Parks, 
Hospitals, Rec 

Centers, , 



WHAT IS YOUR COMMUNITY ASSET JOURNEY?
Share with a partner!

● What is a place you feel safe? 

● A place where you go to learn?

● A place where you go to 

socialize?

● Who is someone that 

encourages you?

Always strive to focus on what’s strong with a community versus what’s “wrong”. 
Meet people where they are. 



Victor’s Tires, Glendale, SLC, UT
Remain curious and welcome learning opportunities in many forms. 



PlaceIt! Activity (15 min)

1. What are ways to get to the center that are accessible (i.e. biking, walking, transit, car)?

2. What are things you can do at the center? Is there something for everyone? (age, ability, and 
interest)

3. What can you do to make the center feel safe at all hours of the day?

4. Wow factor. What are some things that you don’t typically think of when you think of 
community centers? Things that will make the location a place where people can learn, 
connect, and feel proud of where they live/work. 



Communities have never been built upon their deficiencies. 
Building community has always depended upon mobilizing the 

capacities and assets of a people and a place. That is why a 
knowledge of neighborhood assets is necessary if local people are 

to find the way toward empowerment and renewal.

- JL McKnight

“
“



Thank You!
Claudia Loayza, 
Planning Policy & Engagement Coordinator
cloayza@utah.gov
> multicultural.utah.gov


